
1	 Examine research-based factors	
related to student performance

2	 Determine beliefs 
Survey of Beliefs pg. 54*

3	 Develop a shared vision to focus 
school improvement efforts

4	 Determine expectations for	
student learning 
Survey of Goals for Student Learning

K E Y  A C T I O N S  I N  V I S I O N

 9	 Identify gaps between current and	
expected student performance

10	 Set improvement goals

11	 Determine interventions

12	 Develop action plans

13	 Implement, monitor, and adjust	
interventions 
Survey of Implementation pg. 173*

K E Y  A C T I O N S  I N  P L A N  A N D 
I M P L E M E N T A T I O N

14	 Identify measures to determine	
results

15	 Analyze and document student	
performance results    

16	 Evaluate the success of interventions 
Inventory of School Effectiveness 
Opinion Inventories 

17	 Communicate and use results for	
further improvement

K E Y  A C T I O N S  I N  R E S U LT S

Breakthrough School ImprovementTM

Four Essential Elements and Key Actions

*Breakthrough School Improvement Resources and Tools

5	 Describe students and their	
performance 
Transition Surveys 

6	 Describe school effectiveness 
Inventory of School Effectiveness 
Opinion Inventories 

7	 Describe the school and	
community context

8	 Determine target areas for	
improvement

K E Y  A C T I O N S  I N  P R O F I L E

AdvancED is the parent organization for the National Study of School 
Evaluation (NSSE), the North Central Association Commission on 
Accreditation and School Improvement (NCA CASI), and the Southern 
Association of Colleges and Schools Council on Accreditation and 
School Improvement (SACS CASI).



For more information, call 800-843-6773 or visit our online store at www.nsse.org
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➢	Data Readiness – Using Data 
		  	 Administered to Professional Staff 
		  	 Gathers perceptions about knowledge, skills, and attitudes about data use, as well as 
			   related resources 
		  	 Web-based

➢	Survey of Beliefs – Key Action 2 
		  	 Administered to Teachers, Support Staff, Administrators, Parents, Community Members, 
			   and the School Improvement Team 
		  	 Web-based  
		  	 Available in Breakthrough School Improvement: Resources and Tools

➢	Survey of Goals for Student Learning – Key Action 4 
	 	 	 Administered to Professional Staff 
		  	 Available in paper and web-based formats

➢	Transition Surveys – Key Action 5  
	 	 	 Administered to Eighth Grade and High School Students upon exit, and High School 
			   Students as follow-up (alumni) 
		  	 Available in paper and web-based formats

➢	Inventory of School Effectiveness – Key Action 6 
	 	 	 Administered to Teachers, Support Staff, Administrators, and School Improvement Team 
		  	 Available in paper and web-based formats

➢	Opinion Inventories – Key Actions 6 & 16 
	 	 	 Administered to Community Members, Elementary Students, Middle and High School 
			   Students, Parents, Support Staff, and Teachers (also in Spanish for Parents and Support Staff) 
		  	 Administer pre- and post- interventions to measure progress 
		  	 Available in paper and web-based formats

➢	Survey of Implementation – Key Action 13 
	 	 	 Administered to Teachers, Support Staff, and Administrators 
		  	 Web-based  
		  	 Available in Breakthrough School Improvement: Resources and Tools

Breakthrough School ImprovementTM

related survey tools

Breakthrough School Improvement: An Action Guide is published by the National Study 
of School Examination (NSSE), the Research and Development Division of AdvancED

AdvancED represents the unification of:

NCA CASI                            SACS CASI                    NSSE
Arizona State University 1866 Southern Lane        1699 East Woodfield Road 
P.O. Box 871008 Decatur, GA 30033-4097  Suite 406
Tempe,  AZ 85287-1008 (p) 800.248.7701             Schaumburg, IL 60173-4958
(p) 800.525.9517 www.sacscasi.org           (p) 800.843.6773
www.ncacasi.org www.nsse.org

www.advanc-ed.org
                                                            

  A B O U T  T H E  N AT I O N A L  S T U D Y  O F  S C H O O L  E VA LU AT I O N  

The National Study of School Evaluation (NSSE) is a non-profit research and 
development organization founded in 1933 by the regional school accreditation 
commissions in the United States. NSSE develops research-based publications, 
surveys, and web-based applications for educational leaders committed to
improving student achievement. NSSE is the research and development
division of AdvancED.


