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OVERVIEW OF KEY ACTIONS

Awareness of research
based factors that impact
student performance

EVIDENCE:

Current information about
students and student per-
formance on expectations
for student learning

Consensus among stake-
holders around schoolwide
beliefs

EVIDENCE:

Strengths and weaknesses
in school effectiveness based
on research-based practices
and organizational condi-
tions of improving schools

Commitment among stake-
holders to a shared vision
to focus school improvement

/’i/

High-priority expectations
for student learning

EVIDENCE: EVIDENCE:

Information about the
school, parents, families,
and the community

Areas for improvement
based on student perform-
ance data, high priority
expectations for student
learning, and the school’s

priorities for improvement

EVIDENCE: EVIDENCE: EVIDENCE: EVIDENCE:

Research-based
interventions focused
on the root causes
of student perform-
ance problems

Clear and measurable
goals for improve-
ment efforts

Gaps between cur-
rent and expected
student performance
in target areas for
improvement

Clear and specific
Action Plans to direct
implementation of
interventions

Interventions adjusted
to keep them on course
for achieving results

EVIDENCE: EVIDENCE: EVIDENCE: EVIDENCE: EVIDENCE:

Quality data regarding
students, student perform-
ance, school effectiveness,
and the school and com-
munity contexts.

Student performance
results related to goals
for improvement

Success and impact of inter-
ventions on students, student
performance, school effec-
tiveness, and the school and
community contexts

Stakeholder understanding
and support for school
improvement and recommen-
dations for strengthening
future improvement efforts

EVIDENCE: EVIDENCE: EVIDENCE: EVIDENCE:
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