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Community High School

REPORT INTRODUCTION AND PURPOSE
Your ASSIST-Generated Executive Institutional Summary

The Adaptive System of School Improvement Support Tools (ASSIST) is a new, state-of-the art alternative that allows schools to
streamline and enhance their efforts to boost student achievement. Using ASSIST, a school can gain a better understanding of its past
successes and opportunities and confidently build a solid, research-based plan for the future.

Every school has its own story to tell. The context in which teaching and student learning takes place influences the processes and
procedures by which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way
school leadership considers how to organize, maintain order, and stay faithful to the school's vision. A description of the level of
stakeholder engagement, trends and issues affecting the school, and the kinds of programs and services that the school implements to
support student learning also contributes to the overall narrative.

The purpose of the Executive Institutional Summary (EIS) is to give schools an opportunity to tell their story, to describe their context
both strengths and challenges so that the public and members of the school community have a more complete picture of how the
school perceives itself and what it is deliberating as it engages in the process of self-reflection for continuous improvement.

This report is structured into 4 sections that give context about what the school faces on a day-to-day basis in providing teaching and
learning in its community:

Section 1: Introduction
• Describes the community in which the school is located. Identifies the unique features and special challenges of this school
community. Provides brief demographic information with regards to both students and staff and the community at large.
Section 2: Student Performance
• Gives a brief description of the school's vision about students and their performance.
• Provides a brief summary of student performance in this school. Identifies the school's goals and how the school will know
they have achieved them. Describes the variety of the school's student performance assessments. Identifies how the staff
engages in meaningful analysis of student work in order to modify instruction.
• Describes the school's student support programs and services. Identifies the ways in which the school ensures
community/parent involvement in the life of the school.
Section 3: Challenges and Opportunities
• Identifies the major challenges the school has faced in the last 3 years and how it has addressed those challenges.
Section 4: Conclusion
• Identifies what the school is most proud of and why.
• Relates other information the school would like to share with the public and the school community.
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DEMOGRAPHICS

Institution
District
Country
State/Province
City
Governance
Setting
Type
Grade(s)
Religious Denomination
Gender
Enrollment

Ann Arbor Public Schools
US
MI
ANN ARBOR
Public, non-charter
High School
08, 09, 10, 11, 12
Not Applicable
490

Contact
Head of Institution
Phone
Email
Address
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Ms. Jennifer Hein, Principal
734-994-2025
hein@aaps.k12.mi.us
401 NORTH DIVISION ST
ANN ARBOR, Michigan 48104-1442
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EXECUTIVE INSTITUTIONAL SUMMARY
Section 1: Introduction
Describe the community in which your school is located. What are the unique features and special challenges of your school
community?
Briefly provide demographic information with regards to both students and staff and the community at large.
Narrative:
Community High School is located in Ann Arbor, Michigan (population 110, 900), which is an important scientific, medical and industrial
research center with major influences from the University of Michigan and Eastern Michigan University. The Ann Arbor Public School
District has 16,000 plus students, K-12. At the high school level, there are three comprehensive high schools, two alternative high
schools and one magnet high school (Community High School). Community High is Michigan's most accomplished magnet high school
that fosters teaching and learning in a small, relationship based environment, where instruction is rigorous and authentic. Our motto is,
"Fired up students and staff doing cool things!" We have a full curriculum in math, science, English, social studies, world language and
the fine arts, including music, arts, theater and dance. Community High prepares students for a variety of post-secondary options with
over 95 percent of students attending colleges and universities.
Students enter Community High through a Lottery system at the end of 8th grade and then remain here through their four years of high
school. Full time enrollment stands at 487 and is projected for 490 students. Two hundred fifty students from other high schools in the
district take up to 50% of their classes at Community . Seventy five percent of students identify as Caucasian and 25% identify as
students of color, as follows: 4% Hispanic, 6% African American, 5% Asian, 1% Middle Eastern, 8% Multi-Ethnic, and 1% Other. As a
school, 20% of our students receive services or modifications through an IEP (71 students) or 504 Plan (25 students). One of the
challenges we have faced is that our diversity does reflect the racial demographics of other school buildings in the Ann Arbor Public
Schools. In the past few years, we have made multiple efforts to increase the number of students of color. Our data illustrates that we
are having increased success. In the 2010 freshman class, 35% are students of color, up from 19% in the sophomore and junior
classes.
Five members of the faculty and four members of the staff identify as persons of color.
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Section 2: Student Performance
Give a brief description of your school’s vision about students and their performance. Provide a brief summary of student
performance in your school. What are your goals and how will you know you have achieved them?
Describe the variety of your school’s student performance assessments. How does your staff engage in meaningful analysis
of student work in order to modify instruction?
Describe the school’s student support programs and services. In what ways does your school ensure community/parent
involvement in the life of the school?
Narrative:
Community High School is a college prep magnet high school, with very high expectations for student achievement. The vision is for all
students to graduate and be successful in their post-secondary experience with personal and social responsibility. The Michigan Merit
Examination has 100% participation and Community High School's ACT scores move between 2nd and 3rd highest place in the state of
Michigan. National Merit Semifinalists, Achievement Scholars and Commended Students make up 8% of the Senior Class.
The goals for Community include continued improvement on student achievement in all disaggregated subgroups; continued high
performance on district and state-wide assessments; and development of personal and social responsibility. These goals are ongoing
and are part of a continuous cycle of improvement.
The vision for student achievement is for all students to graduate and to be ready for their post-secondary experience. Ninety-eight
percent (98%) of all students at CHS graduate with a high school diploma. Over 85% of Community High graduates continue their
formal education at four-year colleges and universities, with an additional 10% attending two-year schools. The Michigan Department
of Education has ranked Community High School as the second highest performing high school for college readiness in 2010.
Additional data to plan for instruction and measure student achievement includes the MEAP, EXPLORE, PLAN, SRI, MI-ACESS,
district common assessment scores and semester letter grades. All of these data points are disaggregated.
Faculty work in building and district based department teams. More specifically, the building RTI process (CARE TEAM) looks at
intervention and progress for individual students in the classroom. Professional development is on-going for analysis of student work
samples to teach, review, and possibly re-teach parts of instruction. E2020 provides on-line instruction with embedded analysis of
performance.
Student supports include Math Support, Writing Lab, CARE TEAM, Guidance and Counseling Services, Social Work Services, blended
and on-line instruction, and Response to Intervention measures for academic and behavior concerns. Twenty percent (20%) of the fulltime students have formal support with IEPs and 504 plans.
Community High School measures success with quantitative and qualitative assessments, anecdotal reports, and increased interest in
full-time enrollment.
Communication with parents is frequent and web-based. Families identified without Internet service are provided with paper copies of
all announcements. The PTO hosts “Coffee with the Dean” on a monthly basis, to share information and goals. Parents are part of the
School Improvement Team. Parents also continue to be involved after their students graduate, sharing strategies for successfully
working with their teenagers in high school and transitioning to college. All parents are invited to be a participant in National African
American Parent Involvement Day in February. Parent organizations also support the Jazz Program and the Community Ensemble
Theatre.

©2010 AdvancED

Page 4
www.advanc-ed.org

Community High School

Section 3: Challenges and Opportunities
What are the major challenges your school has faced in the last 3 years and how have you addressed those challenges?
Narrative:
Community High School has faced several challenges and opportunities in the past three years that have caused us to reflect, learn,
and grow as an educational institution. The increased state and district mandates along with budget cuts have summoned us to be
more vigilant about maintaining the quality of our school. Additionally, we have challenged ourselves with the task of increasing student
diversity so that it is more reflective of the Ann Arbor student body. We have met these challenges and opportunities while also going
through the transition of leadership as we welcomed in a new Dean last school year and are currently going through a superintendent
search at the district level, as our past district leader took a new job this fall.
At Community, we are trying to maintain our professional autonomy to provide rich, integrated content in creative and unique ways and
still meet the new high school content and graduation expectations with fewer resources. We continue to maintain our mission and
vision while many of the pillars that define our school are tested by the demands of our district and the state to be more uniform and to
fit into a particular mold; this concept is completely counter to many of values at Community that include an appreciation for doing
things differently. Community has had tremendous student success as measured by our test scores, student comments in their
graduation speeches, and increased interest in our school by prospective families. The governor of Michigan called us this fall to ask
us what our “special sauce” was that helped us reach this level of success with our students. It is really hard to quantify the ingredients
to that recipe when we haven’t traditionally focused our curriculum on test scores, but instead have focused our efforts on building a
school that values relationships, individuality, tolerance, giving students a voice, allowing teachers the freedom to take chances and try
new creative ideas, assuring that students learning experiences are authentic, and teaching students personal and social responsibility,
all while teaching a rigorous curriculum. We have been able to meet the new demands without letting to much of our secret sauce spill
out by always coming back to our mission and vision that are student centered and focus on learning and relationships.
As we struggle to close the achievement gap, one of the goals we identified was to increase our minority population to mirror the
population in Ann Arbor. We came to this goal after years of staff and student discussion around equity and what was missing for some
of our students in our instruction and environment at Community High School. What was missing for our students of color were more
students who looked like them; so began a quest to increase our racial diversity. Our data shows that we are seeing some success in
this area and we believe that it is due to systemic initiatives. This includes ongoing reading and discussion around the topic of race and
a stategic emphasis on changing our recruitment process. This shift was lead by our School Improvement and Equity Teams.
Considerable effort was made to ensure that all groups of students that went out to educate potential 8th graders at the middle schools
were representative of all sub-groups at Community High School; this same effort was made for our five student and parent information
nights that families must attend in order for their application to be accepted. Additionally, we drafted another brochure that addressed
many of the concerns that our families of color identified as important issues for considering Community. We made an effort to
personally pass these brochures out to all 8th graders at Scarlett Middle School, which has the highest percentage of minority students,
yet has traditionally been the least represented in the applications we have received. Additionally, we identified one of our five
information nights as “Scarlett Night” and made some personal phone calls inviting families of interested 8th graders to attend this night.
Our new brochures were also passed out at local black churches and community centers. It was truly exciting to look out and see such
a variety of faces in the crowd that night. At least half of the families were families of color; it clearly felt different than any of our other
nights.
Community High School is such a special place and it is really hard to explain it to anyone to the point where we feel he or she “gets it.”
It takes a lot of conversations, being here to be a part of our many traditions; seeing Forum in action; seeing our students in action;
watching how our staff and students all step up to leadership roles when they identify a need; participating in a Forum day and a Field
Day; and watching a graduation where all students get to speak. So it takes a year or two of seeing all of these to really understand
how we do things differently here; this becomes challenging when we have a change in Deans or a new superintendent. However, we
meet this challenge like we meet all others, with individual attention, understanding, a drive to be the best, and compassion.
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Section 4: Conclusion
What is your school most proud of and why?
Is there any other information you would like to share with the public and the school community?
Narrative:
Community High School is the oldest magnet high school in the United States. The foundations of Community are Forum, the
Community Resource Program, relationships, and high academic expecations. We are very proud of our students and the culture of
Community that we have been able to maintain, in the face of increased accountability. We are a leader in on-line learning and
promoting social responsibility with an amazing staff that demonstrates professional responsibility and a high degree of flexibility. As
we read through the narratives for each of the standards that were written by different groups of staff members, it becomes apparent
that we all are very proud of Forum, the relationships we have with students, our students' academic success, and the supports we put
in place to help our students be successful. This year we had the highest number of applications for the class of 2015, which is a
testament to providing a good fit for students and families.
Underlying the foundation of Community High, is the framework that help our students reach their goals. Our 480 students are offered
a wide range of courses in 95 minutes alternating blocks and 55 minute daily schedules, none of which are tracked. Community does
not have bells, a cafeteria, hall passes, AP classes or sports teams. We have an open campus for all students, and most students
have an open period in their schedule; so it is not unusual to find students sitting on the ledge in the hallway or having a cup of coffee
across the street. Several unique features make Community High school a very different school than most:
•Community Resources (CR)
Community High course work extends beyond the walls of our historic building. Students study and learn through direct experiences in
community settings apporopieate to their needs and interests. We offer and monitor over 600 courses through our Community
Resource (CR) department. Students earn 0.25-1.0 units of academic credit for each course.
•Foudnations of Science (FOS)
This four-year sequence in laboratory science integrates Biology, Earth Science, Chemistry and Physics, is project based, and requires
extensive use of technology and a team approach to learning. The FOS curriculum is based on Project 2061 and guidelines from the
National Science Foundation. It was created through a partnership with University of Michigan's HiCE and funded through a National
Science Foundation grant.
•Fine and Performing Arts, Jazz and Dance Programs
Community students win numerous art, photography and sculpture competitions, and gain acceptance to prestigious art schools
nationwide. The Jazz program performs over 200 concerts per year throughout the world and records extensively. We also feature
high quality dance and theater programs. Our Visual Arts department offers hands-on studio experiences in media drawing, painting,
sculpture, and ceramics as well as courses in digital imaging and photo design. Open Studio allows for personal exploration and skill
development.
•Independent Study
Community students may elect to take an independant study with a teacher for credit. Elavuation is based on individual performance
and skill achievement. Certified Ann Arbor Public School teachers teach these courses.
•AP or AC? No!
Community does not offer Advanced Placement (AP) or Accelerated (AC) courses. Our multi-age classes allow student to move ahead
in their studies according to their abilities. We also encourage students to take actual college classes to challenge themselves. Some
students opt to take AP classes and exams at the district's traditional schools.
•Forum
These mulit-aged groups of 24 students form the nucleus of the school. We eat together, hang out, take trips, spend time talking about
life, give back to our community and graduate together. Forum is a student-run family-like group that meets twice weekly providing
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students a chance to meet with their Forum Leader throughout their 4 years of high school. Each Forum has its own individual
personality and activities include group field trips, community service, school governance, volunteering, camping, group talk and
political action.
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